2022 ATHOMES ANNAUL CONFERENCE AGENDA
September 22-23, 2022 (Thursday & Friday)
Millennium Maxwell House Hotel
2025 Rosa L. Parks Blvd, Nashville, TN 37220

THANK YOU SPONSORS: GOLD: Philips Respironics, ResMed; SILVER: VGM
BRONZE: ACHC, Encore Healthcare, Medline, O2 Concepts, Permobil, Rhythm Healthcare
THURSDAY, SEPTEMBER 22, 2022 (all times are local, Central Time)
9:30 am

ATHOMES Board Meeting - Polk Board Room; Exhibitors May Set Up

12:00 pm

Registration Open - Crown Room Ballroom

12:30 pm

General Session - James Rogers, ATHOMES President’s Welcome and ATHOMES Committee Updates

12:45 pm

Miriam Lieber, Lieber Consulting SPONSOR ACU-SERVE
Value Based Care and its Impact on HME Providers/Value Based Care - A Panel Discussion

Value-based care is increasingly more common in healthcare. HME providers must think strategically about their stake in the overall healthcare picture. Evidence demonstrates a positive association between patient experience and healthcare outcomes, including patient adherence to medical advice and reduced expense such as hospital readmission. In this panel discussion, we will define value and its impact on patient engagement. Learn
how data and outcomes contribute to increased customer lifetime value and overall business value in this forward-thinking session.

2:00 pm

DME S.W.O.T. SPONSOR VGM
Mark Higley, VGM - VP Regulatory; Craig Douglas, VGM - VP Payer Relations; John Gallagher - VP Gov’t. Relations

The HME industry is constantly evolving. In the past decade (and more), we have experienced more than our share of legislative, regulatory and operational challenges. But we have survived; many have thrived. Demand
for our products and services is at an all-time high; demographics and other indicators suggest this will continue into the long term. Our panel — each of whom will offer different perspectives — is prepared to assess the
“S, W, O and T” of the industry in 2022 and beyond.

3:15 pm - 3:30 pm Commercial Break - Associate Member “Brag Time” - EXHIBIT TIME opens at 5pm
(Each Associate Member in attendance can have time to explain what THEY can do for ATHOMES Providers - “Live Commercials” provide “Brag Time” for a WIN-WIN Benefit

3:30 pm

Miriam Lieber, Lieber Consulting SPONSOR ACU-SERVE
Workforce Challenges & Employee Retention/Staffing for Today - Success Stories!

Supporting staff through this challenging period will improve retention and keep staff engaged and invested in your success. In the HME workforce today, what are some strategies to support your staff? How are colleagues
coping with the myriad of absences, skill set lags and overall increased mental health needs? A candid and timely discussion of ways to work through and around employee stress and shortages will be included in this
interactive session. From in-sourcing to co-sourcing, outsourcing and employee support programs, hear from Miriam and her discussions with companies like yours about how they are contending with the real issue around
HELP WANTED!

4:30 pm

Laura Williard, AAHomecare VP- Payer Relations, State/Payer Advocacy: Building & Navigating Relationships for the Future

AAHomecare serves as a liaison with payers on both a national and state level. This session will focus on Payer Initiatives & how this affects federal and opportunities with commercial, Medicare Advantage, and Medicaid
payers - especially in Tennessee…followed by Q&A/discussion.

5:30 pm - 6:30 pm: Vendor Reception - Food, Drinks and Network with YOUR Suppliers Who Support ATHOMES!
8:00pm - EXCITING MEMBER EVENT follows Reception!
Back by Demand...Food & live music at The Station Inn. Visit Broadway for more music to fill your night!

FRIDAY, SEPTEMBER 23, 2022
8:30 am

BREAKFAST EXHIBIT TIME & Networking

9:15 am

Zach Gantt, RRT, FAARC, President & CEO of Encore Healthcare SPONSOR ENCORE HEALTHCARE
2022 - The Year of Clinical Outcomes

In this session we will Discuss lessons learned from outcome-based HME models, Outline why HME's need to evolve to stay relevant in the new healthcare model and Outline how these models can drive organic growth.

10:15 am

SPECIAL SESSION - - Christopher Kelly - Health Leg. Assistant from the Office of Senator Marsha Blackburn (virtual)

10:45 am

Commercial Break - Associate Sponsor Member “Brag Time” & EXHIBIT TIME

11:30 am

Training and Benchmark Success: What’s the Correlation?
Sarah Hanna, VP of Consulting Services, ACU-Serve

When evaluating cashflow strategies, organizations invest brain power into improving their revenue cycle. Industry benchmarks are dialed in; individual, departmental, and company goals are initiated - all in hopes of driving
an increase in collections. Best practice standards and target objectives are necessary to motivate staff, establish performance expectations. Achievement depends on a many components based on the “human” element. That’s where training comes in. Take time to develop and improve the team’s resources/training program will net you the cashflow you need! Sarah will discuss the ways you can get the most out of your training
program and employees. Reach your goals - maximizing your ROI! Objectives: Explain top training mistakes, Discuss attributes of leading training programs, Describe tools to develop an effective training platform.

12:30 pm
1:15 pm

Lunch Served SPONSOR PHILIPS RESPIRONICS - EXHIBIT TIME
PAYER UPDATES - TENN Care and all MCOs and Plans are invited
Confirmed: Tenn Care and BlueCare TN with Amber Casteel, Kelly Allison, Shawanna Mason and Starla Scruggs

All payers invited to contribute by presentation and ONE ON ONE MEETINGS may be scheduled onsite in a private setting during our meeting.

2:00 pm

Belinda Yandell, CGS Community Coach
What’s NEW with Medicare?

Don’t miss this great opportunity to hear the latest news from Medicare! Belinda Yandell, our friend from the Provider Outreach and Education team at CGS, the DME MAC for Jurisdiction C, will get you up-to-date on what’s
new, what’s changed, and what’s coming up, as well as valuable information on the newest tools available on the CGS website.

3:00 pm

Adjourn - Safe Travels and thank you for attending! NEXT MEETING: TBD in 2023 - Nashville

Meet Your Speakers for the ATHOMES 2022 Annaul Meeting
CRAIG DOUGLAS, Vice President of Payer and Member Relations, The VGM Group. Craig focuses on helping providers navigate payer relationships as well as addressing concerns that are impacting VGM’s broad range of members from a payer perspective. He has previously served as vice president of Provider Relations for VGM’s HOMELINK division, where he built and fostered relationships with payers and providers across the country. Craig sits on
several states’ payer relations committees and offers his expertise. Email: craig.douglas@vgm.com
JOHN GALLAGHER, VP Government Relations with the VGM Group. John is Vice President of Government Relations
for the VGM Group, Inc. where he is responsible for advocating on behalf of VGM members/DME providers to
Congress, the Administration, and federal agencies. Gallagher has traveled across the country to educate state
associations and independent providers on regulatory and government issues. He has worked tenaciously to
promote upstanding service within the home medical equipment industry. John received his undergraduate degree from the University of Northern Iowa and a master’s degree in management from the State University of
New York – Binghamton. Prior to his 2002 employment with VGM, John served as a U.S. Army Signal Corp.
Officer from 1983 to 1989. He also held a number of executive positions in the medical equipment industry.
Email: john.Gallagher@vgm.com
ZACH GANTT, RRT, RAARC, President & CEO of Encore Healthcare. Zach is a health care executive with two decades of experience in post-acute respiratory care services and outcome-based care models. Zach grew up
in the home care/respiratory industry and in a family of successful respiratory therapists and entrepreneurs.
After becoming an RT himself, Zach worked in acute care for three years before transitioning back into postacute care. Zach served as Special Projects Manager & National Clinical Educator for Linde-RSS and
served as VP of Health Management & Chief Clinical Officer at Alana Healthcare, developing the CROM
program that transitioned the company from a DME provider in Tennessee into a national disease management organization. Zach started Encore with the vision of radically improving post-acute respiratory care delivery through clinical excellence, innovative technologies and the NEXUS software. Email: zgantt@encorehc.com.
SARAH HANNA, Vice President of Consulting Services for ACU-Serve. Sarah Hanna is the Vice President of Consulting Services for ACU-Serve. She is the former CEO and founder of ECS North. ACU-Serve provides consulting
and revenue cycle management services to healthcare providers throughout the U.S. Sarah is a member of the
Forbes Finance Council, a member of HomeCare Magazine’s Editorial Advisory Board, a VGM Consultant and
is a nationally recognized speaker.
Email: Sarahhanna@ecsbillingnorth.com
MARK HIGLEY, Vice President of Research & Development, The VGM Group. Mark Higley is Vice President of Development of the VGM Group with responsibilities including corporate business development, market research and
industry analysis. His current projects include analysis of governmental, regulatory and compliance issues affecting HME industry, such as HIPAA, Medicare legislation, and other supplier issues (clarification policies, fraud and
abuse, etc.). He sits on the AAHomecare Regulatory Committee. Mark received his master's of business administration in marketing research from the University of Iowa, and earned undergraduate degrees in Finance and
Economics. Prior to his 1998 employment with VGM, Mark held a variety of executive positions with the Arena
Football League, Chicago, IL, and as a financial analyst with Deere & Company, Moline, IL.
Email: mark.higley@vgm.com
MIRIAM LIEBER, Lieber Consulting. Miriam Lieber is a principal consultant for Lieber Consulting LLC. She specializes
in operations management and compliance for home care providers. With more than 25 years of experience in the
home care field, she is a featured author of many articles in the areas of operations and accounts receivable management, pending regulations, and compliance. She is also a nationally known speaker for many home care trade
associations. Email: miriamlieber@gmail.com

BELINDA YANDELL, CGS Community Coach. Belinda began her career with CGS Administrators, the DME MAC for
Jurisdictions B and C, in 2013 in Medical Review, but quickly found her true calling with the Provider Outreach
and Education team. As a Senior Analyst, her position is dedicated to helping suppliers understand Medicare
policy and achieve compliance. In addition to regular webinars and workshops, Belinda collaborates with other
MACs, supplier associations and tradeshows to provide education to the DMEPOS supplier community. She is
also the Community Coach for Alabama, Florida and Tennessee, acting as the primary contact for suppliers in
those states. Before coming to CGS Administrators, she worked with TennCare, Tennessee’s state Medicaid program.

